GUIDELINES FOR THE PRESENTATION OF THE INFORMATION

The vision of the YES Secretariat is to see YES Country Networks proactively engaged in undertaking the projects at the country and global level to create youth employment and entrepreneurship in the following areas: Renewable Energy, Water and Sanitation, On Farm activities (agriculture), Off-farm initiatives, Information and Communications Technologies, and within the scope of HIV/AIDS epidemic (how can youth employment be a mechanism for fighting HIV/AIDS and its associated ills?).

Purpose of this information:

1. To assist you as the YES Country Network in developing a proposal which you can include in your National Action Plan and share it with different funders locally of a project that you could undertake. Please note that it is very important that this be included as part of your YES Country Network's strategy. 

2. To assist the YES Secretariat in better understanding the local contexts within which projects for youth employment can be created. This participatory process is very important in ensuring that in our efforts to reach out to different partners, we communicate the local project needs of the YES Country Networks accurately.

Given below are some guidelines as to what kinds of information you must consider and research on in developing this project plan/(action strategy).


Need analysis: What is current situation in your country with regard to this particular sector? Some statistical information will help. (For eg: In community x there are 200,000 houses without electricity.)

Objectives: What would be the objective/purpose of such a project? What is its intention?

Results: What would this project achieve? List several results (for example, training of youth in a particular skills, raising awareness on the issue, creating a multi-stakeholder project to address it, establishment of a small enterprise or cooperative to generative livelihoods for youth through addressing the challenge for ###)

Location: Where would this project be done in your country? And why would you choose that location?


Participants: Who would participate in your project? What demographics (age groups, 

gender etc) and why have you selected that demographic?


Process: what processes would be taken to establish this project? How many stages would be included? Who would be involved at different stages?

Implementation: How would the project be implemented?


Partners: who would partner and collaborate with you in successfully implementing this project and what experience and capacity do those proposed partners have in this work?

Resources: what resources are available to you for this project (cash, in-kind, technical etc) and what resources would you need to raise? List them and if possible, state costs 

and expenses involved.

Monitoring and Evaluation: How would you monitor the project and ensure that it was being implemented effectively and that learning from it was being documented and collected?

Timeline: The time line for this project should be two years.



